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MES Enables Predictability
and Reduces Inventory

It takes weeks or months to release a vaccine batch to the FDA for review. This big pharma customer previously had a complex
batch record consisting of over 1,200 pages and taking over 30 days to complete. Every page had multiple opportunities for
human error including incorrect entries, miscalculations, and executing steps out of order. Administrative controls as well as
rigorous and time-consuming batch record reviews were required at the end of production to ensure product quality.

By implementing an electronic batch record
in MES, this pharma manufacturer practically
eliminated opportunities for error—enabling

more predictable batch release cycle times, and
ultimately reducing finished goods inventory.

Continua is focused on transforming the enterprise
through innovative thinking, advanced technologies,
and industry expertise. Its team of consultants
empowers clients with solutions that span modern

data strategies, manufacturing operations solutions,
tech transfer, process analytical technology (PAT), and
continuous manufacturing. The business primarily serves
pharmaceutical, biopharmaceutical, CDMO, CMO, and
specialty chemical organizations that are facing growing
pressures to leverage OT data, connect disparate
systems, and realize higher production to better
compete in the marketplace and prepare for the future.
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